2013 BUSINESS PLAN

MY MISSION:
SALES GOALS:

PERSONAL GOALS:

THE OBSTACLES: (What will prevent me from reaching these goals)

TARGET MARKETS: WHO I MOST WANT TO WORK WITH
Target 1:
Biggest need:
How I can solve that need:
Goals for this target:

How I will reach this Target (these activities will be reflected in my strategic plan):
Target 2:
Biggest need:
How I can solve that need:
Goals for this target:
How I will reach this Target (these activities will be reflected in my strategic plan):
Target 3:

Biggest need:
How I can solve that need:

Goals for this target:
How I will reach this Target (these activities will be reflected in my strategic plan):
MY STRATEGIC PLAN:

How I will work with my Target Market to reach my goals:

How I will deal with the obstacles that could hold me back:

What I will do every day, starting tomorrow (daily success habits):
What I will do weekly (written here and SCHEDULED):

What I will do each month (written here and SCHEDULED):

What I will do quarterly (written here and SCHEDULED):

MY SUPPORT TEAM:

Mentor/Coach—How I will utilize these services:

Staff—How I will utilize these services:

MONTHLY MILESTONES:

What needs to happen by:

January

February

March

April

May

June

July

August

September

October

November

December


SYSTEMS:
Marketing

Sales

Referrals

Client Service

Administrative

People/Staff

Technology

Other
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